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ABSTRACT: The gap in competitiveness between Romanian SMéd&aropean firms is generated by limited accesztmomic,
legal, technological and management knowledge. éscan be recovered by using the services ofr@lteonsultants which can
bring added value to the company. The consultimgices market has had an upward trend in last yaaEuropean level, but in
Romania there is still some reluctance to theseices and even distrust regarding the companigsoffier them. Based on these
facts, this paper aims to highlight the proportod the characteristics of Romanian entreprenéatsuse external consultants and
the evolution of the usage of external consultieryises, taking into account the last five yediise results obtained in the current
research reveal an irregular evolution of rateMES that use external consulting servi€@se can see that, in the period of analysis,
there was been a descendant trend of entreprethatiresort to consultancy between 2011 and 2064h®other hand, the percentage
of entrepreneurs that use external consultanth&ds significant comeback in 2015, when 10,49%nvérprises have resorted to

this type of services.
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1. INTRODUCTION

The research presented within this article aimiighlight the
proportion and the characteristics of Romanianepméneurs
that use external consultants and the evolutioth®fusage of
external consulting services, taking into accoung kast five
years of activity.

We consider that this research has a high impoetancthe
context of adherence at European Union, becausg beyart of
it, Romanian enterprises have to increase thefopmaance in
order to be competitive on European market. The oap
competitiveness between Romanian and European fisms
generated by limited access to economic, legahnigogical
and specific management knowledge.

To provide quality consultancy services implieselestence of
an educated market, well-prepared specialists @nyefield of
consultancy, customers that fully cooperate withcigdists and
consultants, available to offer information. Thase only a few
premises required for an efficient consultancy pesc

In conducting the research we focused our atterdiniSMES,
because most of the businesses are representdiskype of
enterprise. They have a very important role in aountry,
fulfiling multiple economic, technical and socifiinctions.
They are a source of entrepreneurial skills, intiomaand job
creation. In the EU, approximately 23 million SMpasovide
approximately 75 million jobs and represent 99%lbéxistent
businesses. [6]

The fact that SMEs are the largest sector of erigaq and they
have multiple disadvantages, in particular due itoitéd
resources is a very important difficulty in the hApgtion and

development of consultancy. For a typical SME imfaoia the
request of consulting services is something uncommery
expensive. As a result, it is eliminated as anridtéve to the
performance development of the organization. [5]

Therefore we decided to analyse which is the trehdsing
external consultancy services among Romanian SMésvaat
characteristics have firms which use consultingvises
considering the following criteria: age of the canp, size of
the company, type of the company and level of swdif the
entrepreneur.

2. THEORETICAL BACKGROUND

Consultancy is the practice that helps organizationprove
their performance through analysis of existing aigational
problems and development of improvement plans. & heg two
fundamental consultancy approaches, which complee&ch
other.

The first approach refers to consultancy from anplam
operational perspective. Fritz Steele believes thhe
consultation process means any form of help, onctirgent,
conduct or structure of an activity or series dfties, action
in which the consultant does not respond to aaxatution of
that activity, but he helps those charged with thaponsibility.
(2]

The second approach of the consultancy assumesittligt
providing a professional service specialized amghlights a
number of features that such a service must hayelLdry
Greiner and Robert Metzger, consultancy is an adyiservice
for which interested organizations have to sigroatract with
individuals who are trained and qualified in thedd, people that
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help the organization, in an objective and indepebdvay, to
identify and to analyse problems, recommendingtgoia to
such problems and helping when they are asked ptement
solutions. [1]

Therefore, consultancy can be seen either as agwiohal
service or as a way to give advice and concrefe hel

The consulting industry can trace its roots bacthelate 19th
century, when the world's first modern consultiimgng were
founded. From the turn of the century onwards, rgansent
consulting — which early on focused mainly on eegiting and
finance — increasingly gained terrain in the bussneorld.

The consulting industry started its internatioraien in the
early 1960s, when the large American
consultancies expanded into Europe, bringing tineinagement
models and experience to transform European org@mis. In
the next thirty years, the consulting industry fdutself in a
phase of unprecedented growth across Western rearest
outpacing the growth of the world economy during game
time period.

Nearly two decades from then, the consulting ingustas
developed into one of the most mature sectorsipthfessional
services sector, generating between $100 billigs3@0 billion
in revenues, with the precise estimate dependingthan
definitions used. At the heart of the industry staix main
domains - Strategy Consulting, General
Consulting, Operations Consulting, Financial AdwsoHR
Consulting and Tech Consulting — that combined sgamices
and offerings in over 200 industry and functionalas. [9]

Over the past decades, the global consulting mdwketgrown
to become a multi-billion industry. The industryshaot only
grown in size, stature and international reachhas also
navigated its way through several cycles of pradesdization,
today making it one of the more developed segmeitkén the
professional services industry. [9]

The European consultancy market has experiencigghificant
growth in terms of both turnover and employmente Gnowth
has been driven mainly by Germany and the UK thastspread
across all the European countries, highlightingudeggeneral
recovery. [7]

The consultancy market has rapidly developed ienegears
and many companies have emerged, but in Romania ihea
reticence regarding these services and even theistisn the
companies that provide them. The inconsistent atatively
low demand for consulting services is also gendrhtethe un-
consecrated professionalism of those who providesuiting
services in Romania.

The management consultant profession is relativelw in
Romania, at least by according to the definitiomegi by the

institutions, while providers often do not have thecessary
training to provide qualitative services.

Another obstacle to the development of consultaimcyour
country is the relative lack of training progranw future
consultants. The recent appearance of some forms of
postgraduate training in consulting will likely dorue through
the emergence of new and specific programs and nohysome
studies concerns and postdoctoral research at majegrsities
and academic institutes, because the preparationrsultants
through short courses is not enough. As Romaniambsses
are maturing, the focus on the quality of the cttasgy will
increase. Both obeying the professional ethics pnuper
preparation of the consultants are the key elenadritge quality

managementof consultancy. [4]

External consultants are often brought in becahsg bring
wisdom, objectivity and expertise to the organati The
external consultant is usually viewed as havinghéidevels of
expertise, experience and credibility, especidllige or she is
published, credentialed, and well known. This gitresexternal
more influence and buy-in from senior level exegsi who
may prefer to hear from outsiders. Paying for smwialso
implies the output is better or more valued. Inigoid to these
perceived advantages, externals are frequently oqmte-date
on the newest business thinking and new ways okiwgy and
they bring the added value of a broader base adréeqce. With

Managementthis broader experience, the external can provéeimarking

and best practices as well as insights into pakmitfalls

learned from other clients. Externals are valuectl®nts for

their outsider objectivity and ability to give tduéeedback or to
ask the difficult question. [8]

3. METHODOLOGY

The scope of this research was to illustrate hanatkailability
of Romanian SMEs to use external consulting sesvicas
evolved in the last five years and what are theadtaristics of
Romanian entrepreneurs that use external conssiltant

The current study involved a secondary researcledoas
information from 5 editions of the White CharterRdémanian
SMEs, which presents the most comprehensive studies
Romanian SMEs made by the National Council of Sraad
Medium Sized Private Enterprises from Romania. {Doé that
has been used in the primary research is the questire.

Each of the 5 editions of the White Charter of Roiaa SMEs
was made based on responses of more than one tidousa
entrepreneurs. In addition the sample of the rebehas the
correct distribution at national level, taking ind@count that
analysed SMEs have different size, age, locatiamain of
activity and performances. [3] Given the above wesider that
the sample is nationally representative and ttattinclusions
of the research are relevant for the whole poputatof

economy market, based on principles such as ec@nomientrepreneurs in Romania.

efficiency, independence, objectivity,
professional behaviour and an ethic code.

assumptiorf a

The management consultancy in Romania faces masigabs,
some image and substance issues, very differemt the same
kind of problems from other countries.

First, the lack of a consistent tradition in thisld indicates a
lack of information and experience, regarding thepdiers and
the users of consultancy. Potential users of ctescy do not
realize the need for an external consulting expestiithin their
activities, whether business or administration admse

4. RESULTS

Considering the fact that SMEs do not have the whol
knowledge, skills and competence necessary to jpeprecarry
out of business in a competitive environment, usioigsultancy
services is an option increasingly important.

Because the delivery of performing activities degseasually on
entrepreneurship consultancy, particularly in ficiah field,

managerial, legal, marketing, technical, human usses and
informational, it is extremely important to knowviadrequent
the Romanian firms use external consultants.
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The table and the figure below present the evatutibthe rate Table 1. Usage of consulting services by Romanian SMEs.

of Romanian SMEs that used external consulting icesy Y ear Used consulting

taking into account the responses that entreprenefiered services

between 2011 and 2015. 2011 7,55%
2012 10,13%
2013 6,44%
2014 5,21%
2015 10,49%
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Figure 1. Evolution of the usage of consulting services byrfanian SMEs.

The results obtained in the current research revaairregular 2014 was the year in which the rate of SMEs thatlieternal

evolution of rate of SMEs that use external comsglservices. ~ consultants was minimal during the analysed peri@ae can
In general, until 2014 there was a descendant ezoelpt 2012,  then see a major increase of this rate in 201&griat 10,49%,
when 10,13% of entrepreneurs responded that haeel us Which means that the entrepreneurs are startingatwe the

external consultants. This indicates the existefi¢mrriers that ~ n€ed and the utility of using external consultivgvices, in the
stop the development of good relations between ymtbee context of a growing general economy. For moreidetalease

business environment and consultants. visit figure no. 1.
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Figure 2. Evolution of the usage of consulting services tgkirto account the age of SMEs

Considering the age of SMEs, we can notice thatketie not
necessarily a correlation between it and the ra8MEs who
use external consultancy services. But still, ftbmanalysis of
the last year, one can see that the enterprises thidn 10 years
use more often consulting services than thosehtna less than
10 years of activity.

This is because an older organization is more yikel have
already exhausted the ideas of their entrepreneand
employees to solve problems or develop the firmtaeg need
a new vision and a new approach from outsider dbufibe
entrepreneurs from younger organizations are tryiog

implement their own ideas as much as they canethesg so
numerous. This gives them the enthusiasm they toefedd the
energy needed to develop the company.

The older organizations have some maturity and ttentrol
their budgets very well. They know how much frora thudget
can allocate for external consulting and they Htaeenecessary
financial resources or they know from where canfgetis for
consultancy. The new firms, most often have proklerith the
available financial resources. Being on their beijig, they do
not have a stable cash flow, this preventing themlan their
activity with a greater accuracy. Access to finagds restricted
especially for new firms because of the lack oftaaty
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regarding the company's financial situation and Hek of
guarantees.

Also, a higher fluctuation of the rate of older S#Mthat use
external consulting services can be observed. [Tctuftion of

the SMEs rate using consultancy is reduced amoagndw
enterprises because they use it rarely, relyingiiyain their
own resources and knowledge.
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Figure 3. Evolution of the usage of consulting services tgkitto account the size of SMEs

Considering the size of SMEs that were analysed csn
observe a positive correlation between this indicanhd the rate
of SMEs that use external consultancy services. bigger a
firm is, the higher the probability of using extatronsultants
is.

According to research results, microenterprisegggly appeal
rarely to external consultants, the highest rate ndtro
enterprises that have used external consultant&¥8, was
registered in 2012. In general this is due to Baitesources, as
in the case of start-ups.

Medium size enterprises show the highest rate dESMat use
the services of external consultants, the lowest taeing
registered in 2013 (17,39%) and the maximum in 2015
(40,91%). They have a greater economic power andaffard

to access external consultants.

Evolution of the rate of SMEs that use externalstdtancy in
time shows a higher fluctuation among medium-sized
companies, this being due to the fact that mediineds
companies show the highest share of SMEs thatarssutting
services.
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Figure 4. Evolution of the usage of consulting services tgkirto account the type of SMEs

The examination of SMEs depending on the form afale
organization points out that the corporations hased external
consultants in the highest proportion, followed lyited

liability companies and economic agents with anotlegal

form.

The corporations are large organizations so theg ttee highest
rate of companies using external consulting sesvittaving
larger dimensions, at their level an acute needefdernal
consultants is felt, but they also have more resgsithat can be
allocated for consulting services.

It can be hard for corporations to do what theirimiaeed
implies, especially this involves cutting jobs,ss&s and benefit
reduction or other major strategic changes. Hirexgernal
consultants can be a good way to reach the desineclusions
with sufficient political cover in case certain f)@s do not agree
or things go wrong.

Because corporations are organizations that usefregsiently
external consulting services, they have the larflastuation
over time (as seen in figure 4).
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Figure 5. Evolution of the usage of consulting services tgkitto account the level of education of entrepuese

The analysis of SMEs depending on the level of atioc of

entrepreneurs (Figure 5) shows that entrepreneitihshigher

education have used external consulting servicéldriargest
proportion, being followed by the entrepreneurswsigcondary
education and finally by those with only primaryuedtion.

There is an important exception in 2014, when 1%, 3@8f
entrepreneurs with primary education resorted tderesl
consultants. We did not examine the cause of thigpion,
because this is not a subject of the current rekear

Analysing why the entrepreneurs with higher educeével use
more often consulting services than the entrepmsneith lower
education level, we found 2 reasons.

The first reason is that entrepreneurs with higiaiercation level
lead larger organizations, where it feels a stromged to use
consulting services. The proof is shown above gufe 3.

The second reason is that entrepreneurs with higthecation
level know better the needs of the organization tney are
aware that the organizations they run and theff cémnot pose
all the information needed to successfully perfoim the
competitive economic environment.
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The pride of some managers

Unsuccessful previous experiences

Misunderstanding the true causes that gene_ ate
management crisis

The unawareness of consultants' possibilities
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Figure 6. The barriers in using consulting services

There are many barriers and reasons that SMEs tlaus®
consulting services. Although many might consideat tthe
main reason is the limited financial resources BfES, the
survey shows that Romanian SMEs have other reasool,as
ignorance of consultants’ possibilities, the fefinat disclosing
“business secrets", the pride of managers, misstatating the
true causes that generate managerial crisis andiopse

unsuccessful experience. As one can see in Figutd,48% of
surveyed entrepreneurs and managers do not knoehvthe
management consultants’ role is, do not know wha tare
doing and how could they improve the performancSMiEs.

[4]
These issues explain why entrepreneurs with higlercation
level use external consultants in a higher proporti
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Figure 7. The correlation between the intensity of consuljamee and performance of SMEs from 2015 compar@did
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The interpretation of results based on the perfaomeaof
companies from 2015 compared to 2014 (Figure Baisvthat
33,33% of companies with much better performancee ha
appealed to consultants, while only 4,69% of finmigh much
worse results have used external consultants. Aigkdights a
positive correlation between SMES' rate that useergal
consultants and their performance.

This can be explained by the fact that companiegtwhave
much better results can afford to use consultingses because
they have supplementary budget they can manadepsvish.
Instead, firms with bad results will use the budgemarily to
cover their losses and more often in these orgtoim the
funds for development are cut, not supplemented.

5. CONCLUSIONS

The results obtained in the current research reaairregular
evolution of rate of SMEs that use external comsglservices.
One can see that, in the period of analysis, tinre been a
descendant trend of entrepreneurs that resortrtsuttancy.

On the other hand, the percentage of entreprertbatsuse
external consultants has increased from 7,55% ihl2®
10,49% in 2015, with another significant peak in2010,13%).

So there is an uncertain evolution of consultanayket. This is
because in Romania consulting market has not reaiagurity
and there are some difficulties that obstruct theetbpment of
stable and beneficial relations between producbusiness
environment and the suppliers that are specializethnagerial
know-how, accounting, marketing, technical andso o

Resistance to change is also a reality in all degdions and
groups where there are bigger or smaller changesisince to
change is perceived by many as an element capébteating

disruption and additional consumption of organinadil

resources in order for change to achieve the coatel.

However, although it seems a paradox, transformagithe key
to progress and we cannot ignore it. On the contdrange is

needed and leaving the comfort zone is a premige fo

development.

Taking into account the age of SMESs, one can ndkiaethere
is not necessarily a correlation between it and-ate of SMEs
who use external consultancy services, but geettad! rate of
companies who resort to such services is high&Nits that
have been active for more than 10 years.

Considering the size of SMEs that were analysed ©sn
observe a positive correlation between this ingicahd the rate
of SMEs that use external consultancy services. bigger a
firm is, the higher the probability of using extafronsultants
is, because bigger enterprises have a greater edommwer
and can afford to access consultancy.

Depending on the legal form of enterprise creationporations
are more willing to use external consulting sersjaespecially
due to their higher economic power.

Analysing the rate of SMEs that use consulting ises/
depending on the level of education of the entregues, we can
conclude that an entrepreneur with higher studiesare willing
to use external consultancy and he or she is meaeesthat the
firm cannot solve all the problems by just using @wn
knowledge and abilities.

To sum up by designing the profile of the entemptisat uses
consultancy services in Romania, this enterpriseldvde a
corporation with a minimum of 10 years of activityhich has a
medium size and is run by managers with higher $owh
education.

The lower rate of SMEs that use external consujtazan be
justified by the fact that most of the entrepreseand managers
do not know what the management consultants’ rigarly is,
do not know what these consultants are actuallggiand how
could they could improve the performance of thateeprise.

Finally, we consider that this study is a very usefaterial for
those interested in the subject Romanian consuyltamarket.
This work can be used as a foundation for futurseaech,
carried out by analysing the SMEs that use morqufatly
external consulting services.
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