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ABSTRACT: The concept of sustainable developmerg defined about 30 years ago as a response totireremental problems
and the crisis of the natural resources. The swHie development is understood as a new type ariocgnic growth, radically
opposed to the actual one which dominated the engrd XIX-th and XX- centuries. It refers to a modehuman development in
which resource use aims to meet human needs wigkegving the environment so that these needs eamdi not only in the
present, but also for generations to come. In ttesent paper the author tries to present the wayhich the concept of the
sustainable development is applied within the camgpbUKOIL Romania. Also the way in which this facontributes to the

ensuring and growth of the organizational compatitess in the actual economic environment.
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1. INTRODUCTION

3. VALUES

The sustainable development refers to a mode ofahum The company activity is based on corporate valugstwallow

development in which resource use aims to meet humads
while preserving the environment so that these si@ath be
met not only in the present, but also for generatito come.
The term 'sustainable development' was used bBrinedtland
Commission which coined what has become the mdshof
guoted definition of sustainable development: "dewment
that meets the needs of the present without compnognthe
ability of future generations to meet their own ae§5].

In the present paper the author tries to presenivity in which
the concept of the sustainable development is egplithin
the company LUKOIL Romania. Also how this fact aimites
to the ensuring and growth of the
competitiveness in the actual economic environment.
Being founded in 1998, LUKOIL Romania is a leaderthe
Romanian fuel market, having a share of 20% oftohal fuel
market in Romania.

At present, LUKOIL Romania sells motor fuels thrauthe
network of 300 filling stations and 9 fuel depots.

LUKOIL Romania’s economic activity creates an ingsige
impact on the Romanian economy: US$ 400 milliorested
over the last 13 years (of which 7.7 million doflaspent on
environmental protection only), creation of 380®gowithin
LUKOIL Romania.

Continuous improvement of product quality and emwment
protection is an ongoing concern of the companyagament,
aiming to fulfil all the obligations in due time dutomply with
the national and the EU legislation [3].

2. MISSION OF THE COMPANY LUKOIL

The importance of the sustainable development girfoe the
company is proved by the company’s mission deéfiniti

The company’s mission is to harness natural enszggurces
for human benefit.
economic growth, social stability, prosperity andgress in
the regions where it operates, as well as caring the
environment and ensuring sustainable use of natesalurces.
The company wants to achieve a consistent and tkmg-
growth of its business, transforming LUKOIL intoleading
global energy company. It wants to be a reliablppar of
hydrocarbons on the international energy market [2]

LUKOIL aims to support long-term

conducting business in accordance with the higletisical
standards. LUKOIL is aware that its reputation dwfse not
only on the strict observance of Romanian and matiéonal
laws, but also of human rights.

To a large extent, the company's reputation andesscare
based on social responsibility and commitment toraino
standards and norms.

Company's corporate core values are:

Efficiency -
responsibility towards shareholders and partnehsis tthe
profitability and the efficiency, the expected astier results,

organizational have an undeniable value for it. Under fierce catitipeness,

LUKOIL will continue to improve the quality and @fency of
its activities. The commitment to innovative growth
achievement of economic benefits and additionadlpction by
switching to advanced management techniques arwVative
technical and technological solutions is very intpot for the
company.

Staff.

LUKOIL's main value is represented by its employees
Everything the company does is by means of the lpearp for
the people. Quality staff, opportunities to disaotadents and
skills of employees, the ability to use them foe thenefit of
the company and the employee are prerequisitdsUifiOIL’s
multilateral achievements in reaching the statgdaives.
Ecology.

LUKOIL is one of the biggest users of natural reses in the
world. Its activity consists of the technologicatraction and
processing of natural resources to meet the hunesas of
fuel, power and heat, the other products of thenirg].
However, the achievement of the high performantatas to
the rational use of natural resources and commiamith the
highest international standards of the environmeataection.
The compliance with the legislation is the foundatiof
sustainable development of LUKOIL. The companycHiri
follows the rule of law and has set up a complestay of
environmental management throughout the verticale li
management - from headquarters to each companylgedt;
the environmental tracking procedure of any projdodm
concept to implementation is clearly defined.

Social Responsibility.

The company is aware of its duty and



LUKOIL is a responsible member of the international
community and a conscientious participant in therketa
economy. Aware of its responsibility towards staldbrs in
the countries and regions in which it operates, dcbmpany
conducts a responsible social policy in terms ofrkwo
employment, production relations, workers aid, thsabled,
veterans, charity and sponsorship acts.

Partnership.

The company forms, supports and appreciates ahitfteest
level the existing relationships with business mpens,
community organizations and consumers. Achievirfgctize
results is impossible without a long-term cooperatiand
mutual benefit, without interest in the sustainatdeelopment
of its business partners, without mutual respectd an
responsibility for commitment fulfilling.

The company maintains within the labour collectittes spirit
of partnership and teamwork, motivating the staffathieve
good results in its activity.

Ethics.

Within its various activities, the company does fatmally
observe the laws and its objectives. It is impdrteor the
company how and in whose name it operates. Foligviis
mission, LUKOIL operates on the basis of equity mtice,
respect and honesty. It is unacceptable for thepeom to
obtain good results at any costs [3].

4. POLICY INTHE FIELD OF THE
ENVIRONMENT PROTECTION

Environmental policy, as a strategic element of tjemeral
system of coordination of all processes carriedamat the first
of the production ones, contains several coursesaion
including:

- Compliance with national and European legislgtion

- Alignment with the concept of sustainable deveiept by
linking development with the economic interests
environmental protection;

- Development of processes and technologies thaitmize the
environmental impact and reduce/eliminate the risk;

- Allocation of necessary resources in order totiooously
improve the environmental performance of productsl a
processes in order to reduce the impact on the@mient.
According to the obligations established within th&egrated
environmental license, an important part of thenpéd and
implemented measures resulted in air quality imenoent.
The Tail-Gas, Claus Il and Wastewater Stripper tsldrave
been installed, meeting the requirements of thé¢ Basopean
technology in the field. The commissioning of thesgectives
has ensured the advanced recovery of sulfur fromaga a
20% reduction in sulfur dioxide emissions. Also,e th
continuous emission monitoring systems ensure dhaptiance
within the accepted limits of pollutant emissiomeni major
sources.

Another main direction of the environmental polisythe work
of emptying and cleaning oil waste pits, to elinbnhistorical
pollution and to comply with the European directime waste
treatment. There are also ongoing works, aiming 08 5

of

Lukoil Romania considers that the quality of petroh
products and services provided to the customeiitsifilling
stations is extremely important and the issuesgirenmental
compliance with the European standards in forceemsmt a
permanent priority. Thus, all the depots and theoleh
LUKOIL fuel distribution network have facilities toecover
volatile organic compounds from tanks, and LUKOIllirfg
stations are equipped with volatile organic compbretovery
systems. [4].

5. PRODUCTSQUALITY

Lukoil Romania has three laboratories for physidamical
tests of petroleum products: two fixed laboratoreesd a
mobile one. These laboratories are accredited ditpto EN
17025/2005 and provide quality control of petrolepraducts

in all LUKOIL filling stations. The staff of the ity —
Laboratory Department includes eight persons, kidgtdined

in the oil field. The motor fuels sold in the LUKDIfilling
stations meet the requirements of the current EeapgJnion
standards.

Fuel filling stations and oil depots provide LUKORomania
customers and partners following fuels and oil piais:

- Gasoline EUROLUK 95

- ECTO 98 Gasoline

- EURO L DIESEL Diesel (10ppm)

- SUPER DIESEL Diesel ECTO

- LPG

LUKOIL Romania’s filling stations and fuel depotsopide
customers and partners from Romania the followireglgs of
motor fuels and petroleum products:

- Gasoline EUROLUK 95

- ECTO 98 Gasoline

- EURO L DIESEL Diesel (10ppm)

- SUPER DIESEL Diesel ECTO

-LPG

All LUKOIL fuels fully observe the national standtsrin force
as far as quality requirements are concerned.

The quality assurance process is carefully mordtore
throughout the supply chain activities of petrolepiraducts up
to their marketing. Thus, LUKOIL acquired the imagé a
company renowned for the undisputed quality of tHudd
petroleum products.

Being constantly concerned with human
environment protection, LUKOIL
program of petroleum product quality control,
compliance with European requirements. [3].

The first mobile test laboratory was aquired foe Western
part of Romania. Now the company has two fixed tatmies
and a mobile one.

By creating a true network of fixed and mobile |edtories,
strategically located throughout the country, ieates the
possibility of implementing strict programs:

- Supervision of filling stations in terms of solsroduct
quality;

- Surveillance of terminals and territorial depe@ifs receipt,
during storage and delivery of petroleum products;

health and
initiated an exterssi
inricgt

reduction of fresh water consumption and wastewater- Monitoring the observance of the law, regardinge t

discharges.

All the works under the Action Plan for 2007-201dve been
fulfilled according to the set deadlines, some luén even
before the deadline. Other works are planned, whidllresult
in improved environmental quality and compliancethwi
environmental requirements. The implementation bf t
Action Plan measures, included in the integratadrenmental
authorization, involves significant costs to thenpany, of
about USD 80 million.

reduction of noxious pollutants from flue gases limgiting

sulfur, benzene and aromatics content in gasolidedéesel;

- To prevent contamination and stealing of any Kiyddosing
the content of dyes and markers.

Equipped with last generation equipment, based

instrumental methods of analysis, fast and accuedtie to be
supplied both from the power grid and from the s$rzort
vehicle battery, the mobile laboratories can mowgwdere
they are required to perform analysis of petrolgonoducts,

on



both gasoline and diesel fuels, according to ctimregulations,
avoiding unnecessary waste of time and money wkedisg
samples to a normal (fixed) laboratory.

Test results can be quickly communicated in ordertake
adequate decisions.

In order to limit environmental pollution, LUKOIL é&nania
also takes other preventive measures regardingatheand

water pollution level in the area near the fillistations and

fuel depots, through an internal control systeningisnobile
laboratories specifically for this purpose.

6. OBJECTIVESINTHE FIELD OF THE
SUSTAINABLE DEVELOPMENT

e reduce anthropogenic environmental load resultiregnf
operation of newly commissioned facilities by emsgrbetter
quality of front end and design documents;

e exercise more efficient production control, corpera
supervision and internal auditing to ensure compgkawith the
Health, Safety and Environment regulations at LUK@Iroup
sites based on cutting-edge information technoigdichnical
diagnostics and remote monitoring techniques ie lirth 1SO
14001, ISO 17020 and OHSAS 18001 internationaldstads.
To achieve the above-specified goals, LUKOIL consriit the
following:

« implement the entire range of injury and accident
prevention and mitigation measures that are piagiéc and

The LUKOIL strategic objective is to ensure dynamic gyjilable to it:

sustainable development corresponding to that obail oil
majors in terms of their efficiency and competitiess.

In order to ensure and grow organizational competiess,
LUKOIL pays great attention to the social respottisies,

which consist in an adequate working environment an

appropriate  remuneration, environmental
preservation of the cultural heritage.

LUKOIL top priority objectives include creation cd safe
working environment for its employees, health pcon of
LUKOIL Group personnel and local communities in Hreas
of LUKOIL Group operations, and environmental poditen.
To ensure accomplishment of the aforementionedstatiie
Company has developed and is successfully runisnigealth,
Safety and Environment Management System whichudted
compliance with fire safety and emergency
requirements. It is in line with the applicable Bias law, is

safety

based on the best Russian and global practiceshandeen
certified to comply with 1ISO 14001 and OHSAS 18001 .

standards.

The objectives of the Health, Safety and Environnfeolicy
implemented by LUKOIL in the twenty-first centuryeato:

* increase petroleum gas utilization rate throughaesn
of gas-processing and power-producing capacities;

» apply the zero-discharge principle while developing

offshore fields;

* increase the output of environmentally friendly lfue

compliant with the European standards;
« comply with greenhouse gas reduction provisionghef
Kyoto Protocol;

* by introducing power efficient techniques and using

alternative energy sources ensure efficient managenof
natural resources in the areas of LUKOIL Group apens
and of those used for production;

* by introducing new cutting-edge techniques, equipme

and materials and increased process control auitmmhting
under control and gradually reduce both the amoamd
toxicity of emissions, discharges of pollutants arasbte;

* ensure continuous improvement of HSE performance,,

including without limitation, through increased iadlility of

process equipment, its safe and accident free tpera

introduction of new technologies and automated gemy
systems;

e ensure that the management, personnel, rescuecesrvi

and units of LUKOIL Group organizations are preolie take
accident elimination, fire fighting and emergenasponse
measures, as well as enhance preparedness andeprovie
advanced equipment to fire-fighting and rescuesynit

» ensure more efficient development and implememntatid
LUKOIL programs aimed at identifying and achievirige
most critical health, safety and environment, @ational
safety and emergency response objectives;

response

* ensure that scheduled and implemented steps arsLiresa
related to prevention of impact upon personnelupetipn and
environment are viewed as those of higher priotitan
emergency response measures targeting such impact;
e ensure that there is continuous and consistentovnepnent
in terms of how and to what extent the personredidents
and environment are impacted by the Company’s tipes
products and services, as well as consumption afiraia
resources in line with the current level of scifati
technological and social development;
e continuously implement task-specific measures airaed
reducing oil and gas losses, as well as oil andpgasessing
losses, and preventing them from entering the enwient;
e introduce up-to-date scientific developments and
technologies to gradually reduce specific consummptof
natural resources, materials and energy and yemtaiaithe
maximum possible production levels;
ensure compliance with the applicable national law,
international treaties, industry-specific and cogbe
regulations governing health, fire and environmesgdety and
emergency response preparedness;
* assess the impact that the scheduled businesstiastiv
products and services may have on the health gf¢hgonnel,
population and environment;

assess production, occupational, and fire-safesksri
develop and implement measures to mitigate ancetoffach
unforeseen losses;
e make and implement any managerial and production-
related decisions that necessarily take accourgubstantial
environmental issues, as well as production andigsttonal
risks;
e request that all personnel employed by LUKOIL perf
their work in compliance with the applicable indigdt fire and
environmental safety, health and emergency respatsg and
regulations; introduce respective incentives, pfeviraining
and advanced training to the Company’s personnal an
LUKOIL employees;
make best efforts to improve environmental quatityhe
areas of LUKOIL Group operations;
e request that corporate entities contracted by LUKOI
Group comply with the industrial, fire and enviroantal
safety, health and emergency response regulatidmsted by
LUKOIL organizations;
e publicly report to the Company's shareholders and
personnel on industrial, fire and environmentakesafhealth
and emergency response issues;
« inform on a regular basis all parties concernedl{puat
large, executive and legislative bodies, etc.) dJKIOIL
operations in the field of industrial, fire and @owmental
safety, health and emergency response;



e continuously improve the Health, Safety and Envinent

of LUKOIL Romania company, this concept is not only

Management System in compliance with 1ISO 14001 anddefined and accepted, but also practically impleedrand

OHSAS 18001 standards;
e exercise control over compliance with the obligasio
assumed by the Company as part of the Policy [5].

Also, in order to increase its competiveness, tbenmany
implemented and certified the Integrated ManagerSgstem
according to:

SR EN ISO 9001: 2008

SR EN ISO 14001:2005

SR OHSAS 18001:2008.

This was a strategic decision of the company’s mameent,
aiming to confirm the value, in a market strongiffienced by
a high growth of the demand and a severe seleatibn
suppliers.

Certification is an assessment of the quality efrilanagement
act, of the best practices in the organization, thé
organization's focus on quality, of all the areasvhich there
are activities with an impact on environment, Healtd safety.
Maintaining the certification of the Quality-Envirment
Integrated Management System and the annual reswtfon
of this performance
organizational culture that places the customerg th
environmental protection and the health and sa&ttyvork
under the focus of the organization [4].

7. CONCLUSIONS

One of the most actual and important concepts, lwhis an
impact in many fields of the human activity, is thestainable
development. As we saw in the present paper byexaenple

is an evidence of acquiring an

developed by companies. Within LUKOIL Romania aaken
many concrete measures in order to ensure the ingpitation

of the sustainable development concept in the viglig areas;
quality, environment, health, professional securgiaff a.o.
LUKOIL Romania has a well defined and implemented
management system in the above mentioned areasg tak
consideration all aspects of the actual econonucia§ legal
environment. This fact has a major role in makimg company
LUKOIL Romania one of the most competitive and pdule
companies in Romania.
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