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ABSTRACT: The current management is not possible withordteggic thinking. Strategic management is a meamodlern
management, focused on changes and amendmentsradeaein the organization and within its interagsiovith the environment in
which it operates. There are a lot of benefitsratficing strategic management. Scale studies atedwn this subject showed that
companies which apply strategic management ardfisamtly better than those for which this form thfe management has no
interest and that employees from the first categoeyhigher motivated. Also there are a numbeinufdtions in the use of strategic
management that shows that this method of managesmneln like others, is not universal for any siimia$é and problems. In any
case, in the current economic context the strateginagement is necessary and is a premise foettieation of the sustainable

development of an organization, anf thus- of theneey and society as a whole.
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1. INTRODUCTION

The current management is not possible withouttegiia
thinking. The manager must know the company's egjiat
position, understand the influence of changing dantk,
monitor internal and external environment of thenpany and
choose the right time to change strategy.

Strategic management is the most exciting of mamagt
disciplines. Strategic management is about sucoeddailure,
about the ability to plan wars and defeat them. effiective
strategic management performance can transform
organization, bring wealth to shareholders, or gearhe
structure of an industry. An inefficient strategimnagement
can fail whole companies [5].

laid out clearly the advantages of the strategimagament
practice and how they have resulted in their repeavork.
The most significant advantages are summarizedibelo

e« Ensures the company's ability to prevent problems
Managers who focuse employees’ attention to plaprare
assisted in their monitoring and planning respdhiséds by
subordinates who are aware of the need for st@af#gnning;

« Provides unity in conception and action at adirarchical
levels within the company. Company strategy is rmsse
benchmark against which are defined all other efgse

arpoverning the operation of the firm - partial stgies, policies,

plans, programs, responsibilities, etc. even iftthi,s and sub-
components of the firm have a high degree of fomét
autonomy, the company's overall strategy is the mom
denominator to which the management is permanently

Strategic management is a mean of modern managementeported. By elements which it contains, businésgegy - set
focused on changes and amendments to be made in thgy its top management - provides the basis forilifegathe

organization and within its interactions with thevigonment in
which it operates, in order to avoid situationsainich goods
and services provided by the organization, theddpction and
sale, entire activity become outdated, inconsistentelation
with produced changes [3].

Thus, strategic management becomes a premise for th*

realization of the sustainable development of ayawization,
anf thus- of the economy and society as a whole. [kt one
implies the following:

corresponding elements in each unit and suburtitsll &evels

of management. Company-wide unitary conception and
matching actions performed in its overall activitse insured

by plans, which is the instrument of coordinatiomda
communication for all managers of the company;

Ensures consistency of strategic decisions wighdurrent
and tactical ones and better coordination of adiraponal and
functional units within the company;

e Contributes to the clarification and understagdof the
mission and the purpose of the organization aneretbre,

* Redimension of the economic development, taking i increases employment of all staff for their achieeat and for

consideration a more efficient and fair use of veses so as to
obtain qualitative products with minimum and norn¢oxastes;
* Increase of the quality of people’s life undenditions of
satisfying essential needs and by reducing the ntnuited
demographic increase;

» Conservation of the environment quality and & tatural
resources [7].

These objectives can be achieved by integratingdneept of
the sustainable development in the formulation ieadization
of the strategy of an organization.

2. BENEFITS OF PRACTICING STRATEGIC
MANAGEMENT

Thorough analysis, on a representative sample opeaies of
different profiles, sizes and economic and finahctaditions,

the company strategy, creates and develops a eulbdr
enterprise, with a major role in ensuring the édfit
development on long term;

e By defining explicit strategies, based on consitien of
the three dimensions presented on a broad and tamge
participation, also by close combination of strgtégrmulation
and implementation, helps to increase employee vaikibin
and to reduce resistance to change by a betterstadding of
the performance-reward relationship, respectivieyyknowing
the limiting factors and alternatives; to createfazorable
climate for developing and raising company’s perfance,
performance which, in turn, is an important preisiter and
source of growth of the potential of the natioradmomies;

e Strategic management is the best adapted form of
management for anticipating future problems whidke t
company will have, opportunities and threats it f@te, given
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that in many areas of business, speed of changgecalerating
continuously;

« the most important advantage of the strategicagament
is that it significantly improves economic and ficél results
of the company, quick development and strengtheriiag
market position, appreciably increases its competiess.

Scale studies conducted on this subject showedctdmpanies
which apply strategic management are significabditer than
those for which this form of the management hasnerest
and that employees from the first category are digh
motivated.

* Most relevant research undertaken for this puepcan
quote:

e Study of I. Ansoff and his associates conducteti993 on
companies that have adopted major strategic desisio
regarding the orientation of the business courke; study
convincingly demonstrated the superiority of firthat applied
strategic management on those who have not prdciice
regarding the increase of the level of relevantcatrs, such
as sales volume, the volume of assets, income,atjonf
earnings per share etc.

e The study by Stanford Research Institute on apsarof
210 companies that have registered growth rategeadnerage
in increasing sales volume and earnings, and anbtiteh of
169 companies with below average rates, researafetise
Institute explained differences due to strateganpérs in the
first group of companies.

» Karger and Malik's study which object comprised3?2
companies in the field of chemical, pharmaceutiekdctronics
and machine building. As in previous studies, thealf
conclusion was that companies with strategic plagnrénd
strategic management exceeded clearly those whithhat
apply these forms.

* House Thun's study focused on 18 pairs of medsiza
and large companies in industries of oil, food, ekte
pharmaceutical, chemical and machine building. fdszarch
was done on each pair, comparing the current paences of
firms practicing or not strategic management andhanlevel
of companies engaged in this form of governmentparing
their performances at the beginning of its applicato those
recorded after 7 years. In this study the resudteeveonclusive:
companies engaged in the strategic managementdteadily
and appreciably improved
mentioned period, and exceeded in all analyzedcatdis
levels registered in companies that did not use sthategic
planning and did not practice strategic managemeRtie and
Fulmer's study evaluated the effects of use oftegia
management in 386 companies during a period oétthears.
The results of this study converge with those & #bove
studies: companies with strategic management pgcti
especially large ones, have clearly exceeded therst

While most studies are devoted to examination oditegic
management for large companies, their results anéirmed,
however, by few studies on small firms, such asgefample,
Robinson's study conducted on 101 small retail iassies
(production and services), which also illustrates favorable
impact of the strategic management on economicfiandcial
performances in the long term [6].

Hill and Jones [2] believes that exercise produees changes
in the strategic management philosophy and orgtoiz
climate, with beneficial effects on their performan This
provides an enabling environment for the exercisstrategic
management, favorable under terms of all its corapbn
factors: economic, managerial, technological, secidural,
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political, demographic, natural and legal. Strategi
management provides a forecasting form of govermman
management process of systematic adaptation afdhwany
to the changes in its external environment, throaiglapproach
specific to the strategic decision making and aprapriate
methodology for its application.

The whole management process requires advanceraedts
recovery, continuous adjustments. Nicolescu seestrategic
management a "process that will stimulate the imeaide of
people, skilled and knowledgeable in the orgarozéti[4].
Philosophy expressed by strategic management igcin the
organization's ability to mobilize itself, to haygroactive
attitude, to anticipate environment changes, stgvito
transform constraints into opportunities, in orderobtain a
sustainable competitive market advantage.

It is vital to design, at the organizational leval,system of
"strategic watch", which refers to the constantsiliance of
the external environment and the internal oneydeoto detect
hazards, and developing the ability to quickly duihodels of
future evolution, so that the organization will ladle to
intervene quickly [6]. Such a system, based on adewi
consultation of staff, has many positive efectscislen is
improved by corrections coming from a wide variefypoints
of view, phenomena of resistance to change areirelted,
develops staff motivation and allows a better ninhilon of
the creative potential of the organization. Strateg
management is a real action system that exceedtegir
planning procedure, adding the need to developsskihd
competences which ensure organization flexibility.

3. LIMITS OF THE STRATEGIC
MANAGEMENT

Strategic management possibilities are not endEHssie are a
number of limitations in the use of strategic maragnt that
shows that this method of management and, likersth® not
universal for any situations and problems [5].

Firstly, strategic management can not provide aigeeand
detailed picture of the future. Method of descripin detail the
future of an organization is not a detailed desimnip of its
internal state and the situation in the externairenment, but
rather a mixture of qualitative wishes towards #tate in

the performance during thewhich the organization wants to be in the futurbatyosition

to take in the market and in the business, whaarorgtional
culture to have.

Secondly, strategic management can not be limitea $et of
routine rules, procedures and schedules. It haa tjutory that
describes how and what to do to solve problemstoatons.

Strategic management is more a philosophy or idgolof

business and management. And every manager unussita
and largely makes it in their own way. Of courser¢his a set
of recommendations, rules and flowcharts to anaproblems
and to choose and implement the strategy. But tarategic

management practice is:

A symbiosis of intuition and the art of senior mgaaent
to lead the organization to strategic goals,

* High professionalism and creativity of employeesiok
connects the organization with the environmentgevwen
the organization and its products, achieves cuplamts,

« Active involvement of employees in achieving
organizational goals, in order to find the best svdg
achieve them.



Thirdly, it takes hard work and spend of time aesources for
an organization to implement strategic manage memgss.

Fourthly, sharply increase the negative consequenck
mistakes in strategic planning. Given that in thersterm tare
created new products, investment directions ragicdiange,
when suddenly there are new business opportusitids/isibly
disappear possibilities that existed during sewgzals.

Fifthly, the achievement of the strategic managdnwdten

focuses on strategic planning. But this is not giobecause
the existence of a plan does not ensure its suctre$act the
most important component of strategic planningisneet the
plan. And this means we are creating an organizatioulture
that would enable the strategy to create motivasigstem and
organization of labor, some flexibility in the orgazation. Such
an organization can not move to strategic managemam if

it has a very good strategic planning subsysterhttmre are
no means for strategy realization [8].

Sixthly, adverse effects may occur if people whorfolate the
strategy are not involved in its implementationinigedifficult
to assign individual tasks to other persons noblied in the
process. As such, managers should be aware of ggenan
company performance that could result from thetestyg while
the disturbing environmental factors are still impat and can
influence the whole process [3].

Making managers aware of the possible negativeetprences
and preparing them with effective means of minimgzihese
effects will result in a considerable increase loé strategic
planning potential.

4. GUIDELINES FOR THE EFFECTIVE
STRATEGIC MANAGEMET

Failing to follow certain guidelines in conductirgjrategic
management can foster criticism of the process eedte
problems for the organization. Issues such asthésstrategic
management in our firm a people process or a paoeess?"
should be addressed.

Even the most technically perfect strategic plath serve little

purpose if it is not implemented. Many organizasidend to
spend an inordinate amount of time, money, andrtefio

developing the strategic plan, treating means @cdmstances
under which it will be implemented afterthoughtshabge
comes through the implementation and evaluatiohthrough

the plan. A technically imperfect plan which is ileymented
well will achieve more than the perfect plan thaver gets off
the paper on which it is typed.

Strategic management must not become a self-patpeju
bureaucratic mechanism. Rather it must be a shdfeteve

learning process that familiarizes managers and@mees in
the organization with key strategic issues and ilidas
alternatives for resolving those issues. Strategimagement
must not become ritualistic, stilted, orchestratadtoo formal,
predictable and rigid. Words supported by numbather than
numbers supported by words, it should representtbdium

for explaining strategic issues and organizatioraponses. A
key role of the strategists is to facilitate contins

organizational learning and change.

R. T. Leny offered some important guidelines fofeefive
strategic management: "Keep the strategic managgmecess
as simple and nonruitine as possible. Eliminatggarand
arcane planning language. Remember, strategic rearay is
a process for fostering learning and action, nateityea formal
system for control. To avoid routinized behavioraryw

assignments, team membership, meeting formats &ed t
planning calendar. The process should not be yotall
predictable and the settings must be changed touktie
creativity. Emphasize word-oriented plans with nensbas
back-up material. If managers cannot express teitegy in a
paragraph, they either do not have one or do ndénstand it.
Stimulate thinking that challenge the assumptiondeulying
current corporate strategy. Welcome bad news.dfstinategy
does not work, managers desperately need to kndwuither,
no pertinent information should be classified agppropriate
because at least it can not be quantified. Buildogporate
culture in which the role of strategic managemend ats
essential purposes are understood. Do not allolanteians to
co-opt the process. It is ultimately a processléarning and
action. Attend to psychological, social and paotditic
dimensions, as the informational infrastructure and
administrative procedures which support it."

An important guideline for effective strategic mgament is
open-mindedness. A willingness and eagerness sidemnew
information, new perspectives, new ideas and new
opportunities is essential; all organizational mersbmust
share a spirit of inquiry and learning. Strategsish as chief
executives, presidents, owners and heads of goestm
agencies must commit themselves to listen to armténstand
managers' positions well enough to be able to ireafthose
positions to managers’ satisfaction. In additiomnagers and
employees throughout the firm should be able tariles the
strategists’ positions to the satisfaction of thategists. This
level of discipline will promote understanding dedrning.

No organization has unlimited resources. No firm take on
unlimited amount of debt or issue or unlimited amioaf stock
to raise capital. Thus, no organization can nosperall the
strategies that potentially could benefit the fir@trategic
decisions thus always have to be made to elimisat@e
courses of action and to allocate organizationaoueces
among othersy. Most organizations can afford tspeonly a
few corporate level strategies at any given timés b critical
mistake for manger to pursue too many strategies
simultaneously, thereby spreading the firm's resesirso thin
that all strategies are jeopardized. Joseph ChatfQ of
Communication Satellite Corporation (Comsa) safe"have
to face the cold fact that Comsa may not be abldotall it
wants. We must make hard choices on which ventiaré&sep
and which to abandon."

Strategic decisions require trade-offs such as-tamge versus
short-range considerations or maximizing profitsrsus
increasing shareholders’ wealth. There are ettgsses too.
Strategy trade-offs require subjective judgmentsd an
preferences. In many cases, a lack of objectivitioprmulating
strategy results in a loss of competitive postuned a
profitability. Most organizations today recognitet strategic
management concepts and techniques can enhance the
effectiveness of decisions. Subjective factors saglattitudes
toward risks, concern for social responsibilitiesnd
organizational culture will always affect stratefgymulation
decisions, but organizations need to be as objecis\possible
in considering qualitative factors [1].

5. CONCLUSIONS

Every organization has a strategy, even if it iforimal,
unstructured and sporadic. All organizations arein@o
somewhere, but unfortunately some organizationsalknow
where they go. The old adage says "If you do notkwhere
you are going then any road will take you therefipbasizes

53



the need for organizations to use strategic managem
concepts and techniques. Strategic management gsroise
increasingly used by small businesses, large catjpms, non-
profit institutions, government organizations, rmational
corporations. The empowerment of managers and &gt
has virtually unlimited benefits.

Organizations should take rather a proactive ualiit than
reactive in their industry, they should rather figh influence,
to anticipate and initiate than just respond tonésveStrategic
management includes this process by making desisitms is
a logical, systematic and objective approach, terd@ne its
future direction. The stakes are usually too highstrategists
to use only intuition to choose between alternataation
developments. Successful strategies take their tonéhink
their business, where are their business and tlay @ be as
an organization, then they try to implement progsaamnd
policies to get where they are where they are ipedod
reasonable time.

It is well known that people and organizations \khfdan in
time are more likely to become what they want thlanse
which do not plan

Any organization should implement strategic managygnin
order to achieve as efficient as possible its dbjes, to ensure
its survival in the actual dynamic and in continatlsange
environment. Thus it contributes at ensuring ar@debetween
economic growth and the environment protection,, amdthis
basis, at satisfying not only present needs, tad flture ones
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of the social development. Otherwise said- to pigudite at the
realization of the sustainable development of t@enemy and
the society.
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