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We are facing a period of accelerated transitioneiy economic and social models, which leave nanrtar

barriers between systems, leading to complex aofibynd transformations in all areas of activity pinvate
organizations, markets and public institutionghiis context, in the new economy, both at the ma&rd macro
level, it becomes essential to manage efficieméyriew accepted intangible factors of productiomuledge
is a new resource, a true capital of modern ecoeemi

As a result, organizations face various challergessng from the increasing importance of intangitdsources
and knowledge in all spheres of activity, while ueithg the importance of physical resources. Thenmai
structural, organizational and management changgsnaitations that are perceived in today orgaronatare
presented as follows.

As a consequence of the increase in the shareaflkdge, there will be an increase in the antiapaand
innovative role of management. Competitivenessutpnoinnovation will become a rule. In this contetig
creation of knowledge, underpinned by inventiond, ve innovated.

Acquiring and gaining knowledge will be done thrbuthe learning processes of employees and the
organization; thus, the development of intellectegbital can only be done by improving learninggesses.
The company will truly become a teacher for its ypes by using different training methods. In the
recruitment process of human sources, emphasidwitilaced on intelligence tests and on the “oatbiok”
thinking.

Other changes refer to outsourcing to the maximéinmairectly productive services to highly specak
companies and creating, on an ever-increasing,daad&ledge — inventions.

In these perspectives, the main danger that emésgiae moral use of knowledge. To avoid this ldks,
measures that may be applied refer to continuocofegsional development; advanced training coursesfs
self-study, lifelong learning, continuous infornmatj participation in symposiums and conferencesniag by
practice “learning by doing”. Very important is attract human well-trained resources; widening eygxes'
areas of competence; staff's motivation so asnwkdte generation of new ideas, transformatiordeés into
products or services to be sold on the marketaticemulation of information on: the most advanaeo\kedge
into the field; the best performing technologiesserg worldwide; the real costs of machines, matsretc.;
avoiding the formation of unused stocks of knowkadg

All organizations must anticipate and adapt to¢hdsanges, because if they fail, it will be impbkesto survive
on the market.



