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As new forms of corporate organization have cont@ imominence in many industries lately, triggerdebate about
the efficacy of corporate hierarchies, the cergtategic challenges facing CEOs in charge of fwdfiness firms are
open to close and thorough examination in suchectitins of compiled articles as Margarethe Wierseraad
Joseph Beck’s (edsJorporate Strategy. The book incorporates various theoretical persyges; yet is designed t
focus on the essential issues and problems of catpatrategy as experienced by managers and itheegit
decisions they make. From decisions regardingrttegnational scope of the firm or level of vertigategration to be
pursued, to decisions regarding competition ingbkected product or geographic markets, the bods islose arn
overview of all research into the topic of corperstrategy as it can be.
The whole book employs a layer-upon-layer framevwforkhe analysis of corporate-level strategy; Radisplays the
fundamental building blocks of corporate strategpre specifically, how organizations achieve arstain superior
overall performance and returns, Part Il espoukesretical perspectives with several profound iogtlons for
corporate strategy, Part Il provides fresh insighfom knowledge-based theory, showing knowledgea deey
resource for the expansion and integration of ttra,fPart IV looks closely into the drivers of firperformance
whereas Part V brings arguments in favour of cateodiversification. To make the menu more divadifand
complete, Part VI sets out to examine a varietsnesurement and methodological issues with widdicatppns for
research on corporate strategy, but only to aratieiphe resource-based view of the firm and itsadhin capabilities
discussed in Part VII. Strongly implicit in this@pach is the gap between the theory propoundedhtengractical
implementation within the firm, in other words thencept, that a successful corporate strategyiriomd not in
what the firm possesses but in what mangers dowifiidt the firm possesses. The final Part, Part, Wlbks closer
into the managerial role in corporate strategy #mel effect of the social ties of senior managenamtfirm

performance and corporate strategy.

The book comes full circle in establishing a satitfoduction to the field of corporate strategg, @rray of intricacies
and its extant research. The fine selection otladi compiled in this collection help senior exa@g not only
address their firms' most complex and challengingiriess issues, but also achieve and sustain superiporate
performance and returns. It is an authoritativdispensable volume, a must have for all researéheiss field.
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